
Think Tank 2023 
Themes: 
Safety, cultures, 
leadership & career 
development.
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Programme
09.45 Welcome and setting the scene for the day

09.45   Welcome and setting the scene for the day

09.55   Enabling flourishing midwifery cultures: when role meets soul

10.55   RCM Scotland Student of the Year Award 2023

11.15   Tea/coffee break - networking and opportunity to visit stands

11.25   NMC consultation on advanced practice in midwifery

11.45   Clinical supervision for midwives and maternity care assistants

12.45   Lunch

13.30  Embedding a safe working culture in aviation and parallels with maternity health care 

14.00  The influence of an emotional intelligence programme for midwives

14.15 Dream big start small

14.25   Newly qualified preceptorship support 

15.20   Developing a women centred induction of labour experience 

16.20  Feedback from workshops

16.30  Close
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Ambition

• All midwives and MSWs in Scotland feel valued and 
can give the highest standard of individualised care 
to women, newborns and families. 

• All midwives & MSWs are working in safe 
workplaces with supportive cultures that enable them 
to thrive and develop at every stage in their career. 

Safety Cultures
Career 

Structure
Leadership



Five-Year 
Plan launched How are we doing?





RCM Scotland Networks

Phase 1

• Risk and Improvement

• Student network

• Senior Clinical Midwives

• Workplace 

Representatives

• SHOM Deputies

• Early Career Midwives

• Linked networks:-

MEGS, digital MW

Phase 2

• Consultant & clinical 

research Midwives

• Clinical Midwives

• Educators (in boards and 

course leads in 

universities)

• MCA



Student network

Have 
supported 
a Midwifery 
society to 

restart

Are 
undertaking 
a survey of 

student 
finances

Supported 
development 

of student 
awards

Requested 
clarity around 
birth numbers

Attended 

parliamentary 

reception



RCM Student 
Awards

Identifying and celebrating 
future leaders



Risk & improvement  network

Keen to 
avoid 

duplication 
& learn from 
each other

Desire to 
measure the 
outputs from 

the group

Desire to 
Break down 

silos



Agenda 
for 
Change 
Existing 
Priorities
2022/2023

Review of Band 5 nursing job 
profiles

Protected learning time

Review to deliver a reduction 
in  the working week



Agenda 
for 
Change 
review 
2023/202
4 pay 
offer

Career development and 
progression

Pay and reward

Fair recognition of skills and 
experience

Flexibility and modern ways of 
working
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Ministerial 
Taskforce on 
Nursing and 
Midwifery 
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Scottish Health 
Awards: Midwife 
Award

Sub head goes here

Midwife Award
Jane Howie, NHS Greater 

Glasgow and Clyde

Finalists

Olivia Jones NHS Orkney

Lynn Young

NHS Dumfries & 
Galloway



Scottish Health Awards:
Tackling Health Inequalities Award

Sub head 
goes here

Sub head 
goes here

Sub head 
goes here

Sub head 
goes here

Amma Birth Companions,
NHS Greater Glasgow and 
Clyde



RCM Scotland
Activist of the Year 2023

Sub head 
goes here

Sub head 
goes here

Sub head 
goes here

Lorna M Duncan

NHS Tayside



RCM Awards 2023
Outstanding contribution to midwifery 
services: International

Sub head 
goes here

Sub head 
goes here

Sub head 
goes here

Maria Velo-Higueras and 
Emily Miscioscia from 
Robert Gordon University, 
Aberdeen, and Silvia 
Ammann- Fiechter and 
Petra Graf Heule, from the 
ZHAW, School of Health 
Sciences, Zurich,



Parliamentary Reception

Sub head 
goes here

Sub head 
goes here

Sub head 
goes here



Taskforce 

Education and Development 

subgroup

Leadership and culture

Wellbeing

Attraction,



Union

Branches

8 active branches

& Northern Hub

73 activists

9 x chairperson

11 x secretary

11 x treasurer

4 x health & safety reps

7 x learning reps

21 x stewards

Meetings with ministers 
and MSPs

Six meetings with the 

Cabinet Secretary 

Engagement with 26 MSPs

 



In 2023, together with our 
activists we attended 

Congress

LGBT+ workers conference

Women’s conference

Disabled workers conference

and presented motions on

•  Apprenticeships

• Ensure all NHS electronic platforms are neurodiverse friendly

• Hydration

• Flexible working and recruitment and retention of women workers

• Safe travel for NHS Staff
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@RCMScotland
#ThinkTank23
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